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KEMORANTOR B0 CRINP, PURTORNLD BRANCHR
25X1A6a SUBIZOT: adjustment of [N -b1e of Orgm ixation

25X1A6a 1. Aftar personal inspectisn of the operations of the N

25X1A6a I :hc "hi=f, hes detersined that the folume of monitoring

FOIAD3b1 eevercgs malatsined st this I hos zo incressed siboe positions of

25X1A6a the gurrent tedle of organization ~ers regquested in October, 1946, thet
the following adfustments are regqulrsdi

25X1A6a a8, AdM%iom of sne Engineer, P-3, %o pelte & %otsl of four in
sris grade. Zhe I oyerates trenty-four hours per dey, seven daye
por week, and present velume nnd distridution of eoverags require thed
technical pavsonasl on ench of the tventy-one shifés par wesk bs under
the suparvision of & professiomsl engineer, & totel of four snginesrs,
Vw8, 18 adsquote, with engineer, P4, covering the 0dd #14f% and lesves
af shsencs.

b, aAddition of tvn editors, CAP-B, to make a total of thrae in
this greda, Precant 2letritution of sdltorisl work«losd wesguires aon
essiotant to the sditer-in-ghargs on anch of the two night sbifts. Thres
adibors st CAle9 i1} cover sdsmustely the fourteen zhifts por waeek, with
slight radder for basves of abaened.

e. OChange of grude of one Ltelatyplist, CaTe3, %o Ca¥=&. It awy
be desirable 2% a fulurs dete 8o L1l wne of the CAT-4 nositions at a
lowsr grade Yo srovide troining in the responeidilisies of the Ciled
grade; MWt the cospatence of the prosent lacusbant of the C:PB3 posfiiion
an? the snerations)l work-lend sre much that she rerferme in rotatlon the
ssme Autiszs 25 the operators ot grade four; and it is an injustlos 6o be
unsble Yo sromebe havy, :

d. 1% is fherefors roquested that thaes three sdustnents of the .
25X1A6a I :/c be effeated. ‘:_
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